
Algonquin Forestry Authority Woodlands Operation — January 2022 

Description of Algonquin Forestry Authority’s Defined Forest Area 

The Algonquin Forestry Authority (AFA) is the Ontario Crown Agency responsible for 
sustainable forest management in Algonquin Provincial Park, which is located in 
Ontario (approximately 250 km north of Toronto). AFA’s defined forest area (DFA) 
encompasses the entirety of Algonquin Provincial Park, although AFA’s forest 
management activities are restricted to the Recreation-Utilization zone (RU Zone) 
within the park. Under the approved Algonquin Provincial Park Management Plan, low 
intensity recreation and commercial timber harvesting are permitted within the RU 
Zone, while the other zones within the park are also relied upon to fulfill a broader 
array of SFM and forest management plan objectives (e.g., old growth, wildlife 
habitat).  The AFA is the sole licensee in the managed forest of Algonquin Park, with 
all of its operations carried out under the direction of a Ministry of Northern 
Development, Natural Resources and Forestry (NDMNRF) approved Forest 
Management Plan (FMP), subject to the Crown Forests Sustainability Act, 1994.  The 
RU Zone  encompasses a total area of 487,744 hectares and has an allowable annual cut 
of 739,000 m3 per year.  All harvesting is carried out under the authority and terms of a 
Licence to Harvest (No. 554677) issued by the NDMNRF.  The total area of the DFA 
(i.e., Algonquin Provincial Park) is 678,187 hectares. 

The AFA was created for the purpose of managing the managed forest area (RU Zone) 
on a sustainable basis.  Responsibilities also include the harvesting and distribution of 
wood products to mills in communities adjacent to the Park.  The wood from the park 
supports mills in communities such as Huntsville, Whitney, Madawaska, Pembroke, 
Killaloe, Eganville and Palmer Rapids. There are 9 mills receiving part or most of their 
supply from the Park on a regular basis while another 10 to 15 mills receive periodic 
supplies.  AFA has offices in Huntsville (which acts as its head office) and Pembroke, 
ON, and collectively employs a regular staff of 23 (predominantly foresters and 
technicians), with seasonal employees adding approximately 15 more.  AFA has 
established and implemented an environmental and sustainable forest 
management system (ESFMS) to guide its management activities on 
the DFA in accordance with the requirements of CSA Z809-16 along 
with its own requirements. 

Forest Management Context 

The DFA contains two basic forest complexes which coincide with two 
topographic systems, which are (1) tolerant hardwoods (such as hard 
maple, beech and yellow birch) and hemlock, which primarily occupy 
the Precambrian Uplands on the west, and (2) white and red pine, 
poplar and white birch, found mostly in the Ottawa lowlands on the 
east.   

The predominant overarching strategy for meeting forest management 
objectives involves establishing and deploying silvicultural methods 
for harvest, renewal and tending that are tailored to site specific stand 
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conditions and the presence of non-timber values.  In order to develop silvicultural 
strategies, the management unit is organized into forest units.   Each stand is assigned 
to a particular forest unit based on species composition, stocking and management 
history. A forest unit is a classification system that aggregates forest stands for 
management purposes that normally have similar species composition and develop in a 
similar manner through time (both naturally and in response to silvicultural treatments) 
and is managed with a consistent silvicultural system.  Silvicultural ground rules are 
defined for each forest unit, and thus describe the specific harvest, renewal and tending 
activities that will be carried out on a given stand.  There are a total of 13 forest units 
that have been defined in the forest management plan (2 selection forest units, 7 
uniform shelterwood forest units and 4 clearcut forest units).   Silvicultural systems 
employed by AFA are primarily the selection system (in generally shade tolerant stands 
such as sugar maple, beech or hemlock) and uniform shelterwood (in pine, mixedwood, 
hardwood uniform shelterwood, red oak, spruce-fir and lowland conifer) with heavy 
reliance on natural regeneration.  In some instances, planting, spacing and releasing of 
trees from competition is required. The majority of the artificial regeneration, site 
preparation and cleaning is carried out in the pine forest units.  The clearcut system is 
used for intolerant tree species, such as poplar, white birch, jack pine and red pine (with 
or without pre-commercial thinning).  AFA does not employ herbicides, but rather 
relies on manual approaches to address brush competition in planted areas.   

All operations conducted across the DFA on an annual basis are carried out in 
accordance with publicly available Annual Work Schedules (AWS), which are 
submitted to the NDMNRF for review. These include detailed maps of proposed 
operational activities, such as planned harvesting and road construction, along with 
tables providing listed schedules of water crossings to be replaced, constructed and 
decommissioned over the year.  Besides detailing the scheduled harvest areas by forest 
unit, AWS operations maps identify and delineate non-timber resource values in the 
areas in and near the harvest areas and the associated reserves, special management 
areas or modified prescriptions designed to protect them.  Tree marking is a key 
element of AFA’s operational planning and layout program, with tree marking typically 
undertaken concurrently with block layout.  Depending on stand conditions and the 
associated prescription, trees within the prescribed harvest area will either be marked to 
be harvested or retained.  In addition, all trees prescribed to be left to protect non-
timber values are marked (trees with nests, cavity trees, wildlife trees, mast trees, 
veteran trees, culturally modified trees, canoe grade white birch trees, etc.).  Tree 
marking audits are conducted to verify that tree marking and layout adhere to the 
requirements and adequately protect identified resource values. 

Scope of Certification 
The scope of Algonquin Forestry Authority’s CSA Z809-16 certification is as follows: 

 The Sustainable Forest Management System (including the organization’s public 
participation process, SFM Plan, planning, harvesting, roads, transportation and 
silviculture practices) applied to the following defined forest area:  The Algonquin 
Park Forest in Ontario. 

The organization’s CSA Z809 certification was originally granted to Algonquin 
Forestry Authority on February 4, 2008.  More recently, the certification was issued by 
KPMG PRI on May 3, 2021, and is valid until September 16, 2023. 

Audit Scope 

The 2021 audit included a limited scope assessment against selected requirements of 
the CSA Z809-16 standard.  The following CSA Z809 requirements were assessed 
during the audit: 
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Types of audit findings 

Major non-conformities: 

Are pervasive or critical to the 
achievement of the SFM Objectives. 

Minor nonconformities:  

Are isolated incidents that are non-critical 
to the achievement of SFM Objectives. 

All non-conformities require the 
development of a corrective action plan 
within 30 days of the audit.  Corrective 
action plans to address major non-
conformities must be fully implemented 
by the operation within 3 months or 
certification cannot be achieved / 
maintained.  Corrective action plans to 
address minor non-conformities must be 
fully implemented within 12 months. 

Opportunities for Improvement: 

Are not nonconformities but are 
comments on specific areas of the SFM 
System where improvements can be 
made. 

Algonquin Forestry Authority 
2021 CSA Z809 Audit Findings 

New major 
nonconformities 0 

New minor 
nonconformities  0 

Now opportunities for 
improvement 2 

Open nonconformities  0 



The field audit observed numerous examples 
of trees being effectively identified, marked 
and retained for the protection of non-timber 
values, such as canoe-grade white birch 
(upper photo) and mast trees (lower photo). 
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▪ The public and Aboriginal participation process; 

▪ Maintenance of the SFM plan; 

▪ Monitoring of SFM performance, and; 

▪ Implementation of the various management system components (including rights 
& regulations, DFA-specific performance requirements, communication, 
operational procedures and controls, monitoring and inspections, corrective 
actions, internal audits and management review) that are required under the CSA 
Z809 standard. 

The Audit 
▪ Background – Annual surveillance audits by an accredited Certification Body are 

required to assess the operation’s continuing conformance with the requirements 
of the CSA Z809-16 standard. In addition, full scope re-certification audits are 
required once every 5 years. 

▪ Audit Team – The audit was conducted by Craig Roessler, RPF, EP(EMSLA).  
Craig is a KPMG PRI employee with considerable experience conducting audits 
against the requirements of a variety of standards, including ISO 14001, CSA 
Z809, SFI and FSC. 

▪ Document Review – An off-site document review was completed prior to the field 
audit in order to assess the environmental and sustainable forest management 
system (ESFMS) documentation (e.g., SFM Plan and associated values, 
objectives, indicators and targets, documentation pertaining to the Algonquin Park 
Forest Certification Advisory Group (FCAG) process, forest planning documents, 
etc.) and increase the efficiency of the field portion of the audit. 

▪ Field Audit – The on-site field audit included interviews with a broad cross 
section of AFA employees (10) and contractors and their employees (6) and 
examination of SFM system records, monitoring information and public 
involvement information.  The lead auditor conducted field assessments of 10 
roads, 10 harvesting blocks and 5 silviculture sites to assess the organization’s 
planning, harvesting, silviculture and road construction, maintenance and 
deactivation practices.  The 2021 audit took approximately 6 days to complete, 
4.5 days of which were on-site.  The balance of audit time was spent preparing the 
audit plan, conducting off-site document reviews, completing various audit 
checklists and preparing the main and public summary audit reports. 

▪ Algonquin Forestry Authority’s Certification Program Representative – Mr. 
Gordon Cumming, RPF, Chief Forester served as AFA’s SFM representative 
during the audit. 

Audit Objectives 

The objectives of the audit were to evaluate the sustainable forest management (SFM) 
system at Algonquin Forestry Authority to: 

▪ Determine its conformance with the requirements of CSA Z809-16; 

▪ Evaluate the ability of the SFM system to ensure that the Algonquin Forestry 
Authority meets applicable regulatory requirements; 

▪ Evaluate the effectiveness of the system in ensuring that the Forestry Authority 
meets its specified SFM objectives, and; 

▪ Where applicable, identify opportunities for improvement. 

These objectives were met. 

 



Algonquin Park has numerous campsites 
(including paddle in campsites like this one 
located along canoe routes).  The field audit 
observed a number of campsites adjacent to 
harvest blocks, all of which get protected by 
AFA in its operations (which are identified 
on map layers and protected with 60m reten-
tion zones immediately around the campsite 
and a further 60m light touch modified zone 
beyond the reserve). 
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Good Practices 

A number of good practices were identified during the course of the audit.  Examples 
included: 

▪ CSA Z809 Element 7.4.2:  The audit identified a high level of awareness of and 
commitment to the SFM program and the associated protection and maintenance 
of SFM values on the landbase amongst the AFA employees and contractors 
interviewed.  

▪ CSA Z809 Element 7.4.5:  AFA has established a number of robust, effective and 
well-tailored systems for managing its documentation, data and communication 
demands and needs under its SFM program. 

▪ CSA Z809 Elements’ 7.4.6 and 7.5.1:  The field audit observed numerous 
noteworthy examples of effectively tailored prescriptions that were well 
implemented on the ground.  Associated monitoring programs are in place to 
ensure that tree marking, layout and operations adhere to Forest Management 
Plan, Annual Work Schedule, ESFMS requirements (e.g., tree marking audits, 
Forest Operation Inspections, ESFMS inspections).  

▪ CSA Z809 Element 7.5.1:  While internal audits are not technically required by 
CSA Z809, AFA has demonstrated its commitment to continual improvement in 
SFM performance by supporting annual internal audits in order to facilitate the 
evaluation of continuing conformance to the policies and procedures of the AFA 
ESFM System.  The last internal audit was found to be thorough in its evaluation.  

Follow-up on Findings from Previous Audits 

At the time of this assessment there were no open nonconformities from previous 
audits requiring follow-up during the audit.  The lead auditor also reviewed the status 
of the issues associated with 3 opportunities for improvement identified during 
previous audits, and found that they were effectively dealt with.  

Audit Conclusions in Relation to Significant Concerns Raised by 
Third Parties during the Audit 

No significant concerns were brought to the attention of the lead auditor by third 
parties (FCAG members, local Indigenous communities, regulatory agencies, DFA 
workers or other interested parties) during the audit. 

New Areas of Nonconformity 
The 2021 audit did not identify any areas of nonconformity with the CSA Z809-16 
standard. 

New Opportunities for Improvement 

A total of 2 new opportunities for improvement were also identified during the audit, 
as follows:   

▪ CSA Z809 element 5.3:  AFA has established a 5-year timeframe for soliciting 
feedback from the FCAG on the members’ level of satisfaction on the process (via 
the administration of a survey).  An opportunity exists for AFA to examine the 
benefits of soliciting this feedback on a more frequent basis in order to more 
regularly monitor participant perceptions and associated target achievement and 
facilitate more timely process adjustments where required.  

The audit included a review of AFA’s pro-
gram for decommissioning water crossings.  
All major crossings are tracked in AFA’s 
Watercourse Inventory database, with their 
decommissioning reflected in the Annual 
Work Schedule.  The program was found to 
be well planned and implemented overall. 
This photo depicts one of the crossings re-
cently pulled (which was a 30 foot portable 
bridge).  The stream was found to be well 
protected, with effective sediment control 
measures put in place and the natural drain-
age pattern of the stream maintained (with 
no instream work required). 
 
 



In addition to interviewing AFA staff, the 
field audit included interviews with con-
tractors and contractor employees 
(including equipment operators) to con-
firm that they are receiving the required 
instructions and guidance to effectively 
carry out their  responsibilities (including 
implementing prescription requirements, 
protecting soil and water, understanding 
the requirements respecting marked trees, 
etc.). 
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Contacts: 
Chris Ridley-Thomas, RPBio, EP(EMSLA) (604) 691-
3088 
Craig Roessler, RPF, EP(EMSLA) (604) 691-3115 

This report may only be reproduced by the intended client, Algonquin Forestry 
Authority, with the express consent of KPMG. Information in this issue is of a 
general nature with respect to audit findings and is not intended to be acted upon 
without appropriate professional advice.        © 2022 KPMG. All rights reserved. 

Through KPMG PRI, KPMG’s Vancouver based forestry group is accredited to register forest companies to ISO 14001, CSA-SFM, SFI and PEFC certification standards.  
The group is led by Chris Ridley-Thomas and consists of a highly qualified team of resource management professionals.  

▪ CSA Z809 element 7.2:  This CSA Z809 element requires top management to 
define and maintain the organization’s SFM commitment through policy statement
(s), with the statement(s) required to contain (among other commitments) a 
commitment to “respect and recognize Aboriginal title and rights, and treaty 
rights”.  In relation to this required commitment, the AFA SFM policy states the 
following: “Respect Indigenous and treaty rights.”  While it is acknowledged that 
the “recognize” element of this commitment can be inferred from a collective 
reading of the SFMP, the policy would more directly correlate to this required 
commitment and carry more force if it were included in the policy itself.  

Corrective Action Plans 

With no nonconformities being identified in relation to the requirements of the CSA 
Z809-16 standard during the 2021 audit, the Algonquin Forestry Authority is not 
required to prepare and submit formal corrective action plans. 

Audit Conclusions 

The audit found that Algonquin Forestry Authority’s environmental and sustainable 
forest management system: 

 Was in full conformance with the CSA Z809 requirements included within the 
scope of the audit; 

 Continues to be effectively implemented, and; 

 Is sufficient to systematically meet applicable requirements and expected 
outcomes, provided that the system continues to be implemented and maintained 
as required. 

As a result, a decision has been reached by the lead auditor to recommend that 
Algonquin Forestry Authority continue to be certified to the CSA Z809 standard.  

Focus Areas for the Next Audit 

The following issues/topics have been identified as focus areas for the next audit: 

 The status of the opportunities for improvement identified during this audit. 

 Any areas of increasing public debate or elevated environmental risk identified at 
the audit planning stage. 

 Any changes to the organization’s activities, operations, practices or systems. 

 Any significant changes in regulatory requirements. 

 


